FORWARD WORK PROGRAMME - POLICY REVIEW AND PERFORMANCE SCRUTINY COMMITTEE

Meeting Date: 08 May 2019

Title and Description of Report Invitees

Bilingual Cardiff e Leader

Scrutiny of the Action Plan to address findings of the annual e Head of Bilingual Cardiff

independent review of Cardiff's Bi-lingual strategy. e Independent Consultant- NICO
Performance Quarter 3 2018/19 ¢ Head of Performance and Partnerships

To monitor performance for Quarter 3 of the 2018-19 financial year —
Policy Review and Performance Committee Performance Panel

Wales Audit Office Report — Delivering Capital Ambition (TBC) e Leader
e (Cabinet Member Finance Modernisation and Performance
e Chief Executive

POSSIBLE FUTURE ITEMS

Title and Description of Report Invitees

Core Office Accommodation e Cabinet Member Investment & Development
Pre-decision scrutiny of work to develop proposals for future Core Director of Economic Development

Office Accommodation for the Council, which aims to reduce operating
costs, the maintenance backlog and provide improved facilities.

Workforce Strategy Action Plans e Cabinet Member Finance Modernisation and Performance
Review of the Directorate Action Plans in place to deliver an effective | ¢ Chief Human Resources Manager

workforce strategy that places the workforce at the centre of the
organisation, supported by investment and an effective development

strategy.

Corporate Land & Property Management Plan 2019-20 e Cabinet Member, Investment & Development
e Director, Economic Development
e Head of Strategic Estates

Task and Finish Group - Reviewing Scrutiny Impact Clirs Walker (Chair), Boyle and Mackie

Ongoing - A task group will explore achievements/outcomes, and best
practice in capturing the impact of scrutiny.




